Minutes of the meeting of the RSGB ARDF Committee held at Wiclif House, Lutterworth on 5 Dec 2009

	First draft – not an ‘agreed’ set of minutes
	Action


	1. In attendance: Chairman Bob Titterington (G3ORY), Robert Vickers (G3ORI), David Williams (M3WDD), John Little (M1SHE), Geoffrey Foster (G8UKT). Don Field (G3XTT).

2. Apologies:  Dave Deane (G3ZOI).

3. Minutes of the last meeting:  Accepted as a true and accurate record.
4. Matters arising: 
      

· The Committee now has a ‘full’ set of SI boxes comprising 15 in total. These provide for 5 at 144MHz transmitters, 5 at 3.5MHz transmitters and a Clear, Check, Start, Finish and Beacon.  A donation from David Williams, for which the Committee is most grateful, and the proceeds of the 2009 Festival enabled the purchase of the last two boxes.

· The kit of equipment to run demonstration FoxOring events on 80m is now complete and has been used five times. It was pictured in Radcom.

· It was decided not to take forward the proposals to run a league since this was now seen as something of interest to the committed competitor when the Committee feels that our energies should be directed to widening participation.

· Geoffrey Foster said that he had forgotten about his intention to write to Clubs in the neighbourhood of a forthcoming ARDF event to alert them to the competition.

· The idea of having a person at each event wearing a tabard proclaiming that he or she was there to assist newcomers has been abandoned following the lukewarm response by the Committee.

· The ARDF website is partially replicated on the RSGB site but progress is painfully slow. The template for the index page is still awaited after a delay of a month.

· The Scottish ARDF Seminar took place in April 2009 and the Chairman thanked David Williams and Geoffrey Foster for the invaluable assistance they had given in staging the event.  25 people attended and subsequently the first ever ARDF event was staged in Scotland by Tom Mitchell GM0JHF and Dave Cossar GM3WIL.

· A concurrent 144 and 3.5 MHz event did take place but it was staged by John Little and not by Dave Burleigh.

· The feather flag is now a reality thanks to a design input from Frank Heritage (which was much applauded) and the efforts of John Little.  It is deployed at each event to advertise our presence and to guide our participants to the registration point.

· The Chairman is now keeping a record of the attendance at each event.


5. Review of the last 12 months by the Chairman:

· Programme of Events – A total of 17 events were run on 16 different days. This is the highest number we have yet achieved.

· The ARDF Festival in May enjoyed excellent weather and the RSGB President Colin Thomas came to present the trophies and certificates.

· Publicity – excellent in  RadCom. ARDF will now have a bi-monthly page in the magazine.

· Stands at Leicester Show, the RSGB Hamfest and the RSGB Convention were all very worthwhile. John Little, Robert Vickers and David Deane were thanked for helping to run these.

· Committee membership – Robert Vickers G3ORI has joined as a full member.  Dave Burleigh has left the Committee and is thanked for his valuable contributions since 2003.

· The Chairman’s annual report to the RSGB Board was reviewed and some changes suggested

6. Events 2010:

· The Committee focused more than previously on a regional perspective.  An event ‘grid’ was used to start putting together a programme for 2010.  Work on this remains

7. ARDF Festival 2011

· If we decide to run a three day festival again in 2011, the decision needs to be made prior to August 2010 so that the even can be promoted at the German Championships and at WC 2010 in Croatia.

· It was far from certain that the SINS event at the Spring Bank Holiday 2011 would be using suitable areas or indeed would be running at all. Other three day orienteering events were judged to be too far away for the centres of ARDF activity to be viable.  The option of a stand alone event in the Forest of Dean was seen as a possibility

8. Stands at Shows and Conventions

· RSGB Hamfest 1st and 2nd October and the RSGB Convention 9th and 10th October were identified as events at which we would wish to be represented.

· There was discussion regarding the limited attendance at the RSGB Hamfest from the south of England and whether there were other events in the London area at which we might be represented.

9. Electronic aids:

· The German FjwW software by DL7VDB was discussed. This has a diagrammatic representation of the course with the split times of all those competitors choosing the sequence displayed. It was felt that this was most successful when used with classes having twenty or so entrants.  Displaying the splits in one table regardless of class is more practical in the UK at present.

· There was more interest in using GPS data loggers to superimpose routes onto either Google Earth maps or onto the map of the area used. There are copyright issues with the latter but the former is being seen now with the results of most events.  Route gadget was also discussed.

10. Participation:

· John Little said that he felt there should be more information available on how to go about organising events and the should be forms available for download. The Chairman said that there would be a series of two articles in Radcom in January and March 2010 on how to go about organising an event and he would arrange for some forms to be available for download from the website.

· The Chairman of the Region 1 WG (Rainer Floesser) had commented that when ARDF developed in West Germany things were very slow until a ‘tipping point’ was reached. The Chairman commented that we had clearly not reached this point and needed to continue our efforts to develop the sport 

· The Chairman said there was a need to use the RSGB kit of FoxOring equipment more often. It is scheduled to go to a school in Cornwall in early March and we should aim to run introductory events for other O Clubs in addition to HH and LEI. There were good contacts with HOC, SMOC, TVOC and SN. The issue of ‘rewarding’ orienteers at their low key summer events so that they are not disadvantaged in the Club League was discussed. The ‘training points’ idea was introduced.

· It was decided to nominate an event in each of the South, Midlands and North of England as a ‘Come and Try It’ event at which equipment would be available on loan and experienced ARDF participants would be on hand to accompany newcomers for as far round the course as they wished. The idea was that a normal competition would start at 1030 and then from 1300 onwards, newcomers would be invited to set out  with a mentor to find perhaps three transmitters .  This would be in the April – June 2010 timeslot.

· Tom Mitchell GM0JHF had raised the issue of public liability insurance cover at events organised by the ARDF Committee. Verbal assurances that RSGB Committees were covered, were obtained in 2003 or 2004 by Geoffrey Foster, via Marilyn Slade at RSGB HQ. However,  RSGB Committees are still not mentioned as being covered on the 2009-10 insurance certificate. The Chairman said he had written to Peter Kirby about the issue and Don Field agreed to follow this up. 

· No member was willing to volunteer to co-ordinate a more structured system of promoting ARDF by E-Mail to cover southern England.

 11. International Competition:
· The GB Team Manager (David Williams) reported that the following international events had been attended by UK direction finding enthusiasts:

US Championships M3WDD placed first in M40 on both days of competition.

German Championships G3ORI

IARU Region 1 Championships at Obzor in Bulgaria, G3ORY, RS203106 and 2E0VLB

There were German, French and Hungarian visitors to the ARDF Festival

· It was agreed that the Committee would fund an RSGB ‘top’ for those selected to represent the Society in the World Championships of 2010. This would leave the competitor to provide the blue trousers, red gaiters and red sweatband to complete the ‘strip’. The decision was based on an estimated cost of Euro 18 from a Bulgarian source. The Chairman agreed to move this one forward.

· It was pointed out by Robert G3ORI that the RSGB team was the scruffiest at the opening ceremonies of international events.  The possibility of some form of generic GB kit was discussed that might be affordable to competitors. Sources of supply were discussed but no firm conclusion reached. 

· There seemed to be more interest in participating in WC2010 than in previous international championships. M3WDD will be co-ordinating the RSGB team.

12  ARDF Website
· This agenda item was dealt with under matters arising from the previous meeting.

      13   ARDF Seminars
· Nothing was planned for 2010 but there was a possibility of running one in the West of England in 2011.

14.  AoB

· None
        15 Date of next meeting

· It was felt that an ‘end of season’ date was appropriate and the Committee resolved to meet next in November or December 2010
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